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1. St Andrew’s Vision Statement

Our vision is for a church that:

is growing in faith and membership

is warm, welcoming and accessible

draws people of all ages to faith in Jesus Christ

enables young people to connect with God and get excited about Jesus

encourages young adults, families and older people to be part of a growing Christian community
preaches the Gospel according to Biblical principles and its relevance to our lives today

2. Mission Action Plan — Submitted to the Diocese i n June 2008

2008-2009

Our plan is to focus particularly on community outreach, especially to families and young people. We will
do this through the remaining special events for our centenary year 2008 and through the regular new
worship events and other activities begun over the last few years. We will pay special attention to effective
advertising and to being a welcoming church.

However, we also recognize the importance of continuing to build up the faith of our members and we will
continue to preach the gospel according to Biblical principles and its relevance to our lives today.

2009-2010

We believe God is calling us to focus particularly on further consolidation and development of the new
regular activities, including:
- the nurture of newcomers through stronger links with housegroups, prayer groups, follow-up to

Alpha and other initiatives

increasing the regular congregation's participation in running these activities

encouraging and training more lay leaders

reaching out to men - "Dads and lads" events

working on further reordering of the church building

2010-2011

Our focus will probably be on outreach to the new community in the housing to be built on the Keymer Tile
site, working with St Andrew's Trust and local stakeholders, including councils, to identify and meet local
social needs.
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3. Burgess Hill

Burgess Hill is a town of about 29,000 people lying some 10 miles north of
Brighton and has expanded rapidly since the 1950s to its present size. People A
work in the town itself, which has several industrial estates, in Brighton or ] e s e

Twenaed with

Haywards Heath, or commute by train to Gatwick Airport, Croydon or London. _ Schmallenberg

and Abbevill

We ara
Details of the town can be found on the Burgess Hill Council website: :

www.burgesshill.gov.uk/ourtown_index.htm

www.localauthoritypublishing.co.uk/councils/burgesshill/index.html

- Burgess Hill has a shopping centre with a selection of smaller shops
,ﬁ as well as Boots the Chemist, WH Smiths, Superdrug, Wilkinsons,
Lidl, New Look, M&Co, Peacocks and Waitrose. A large Tesco store

‘ is situated on the ring road around the western side of the town
. centre and there is a leisure centre with swimming pool, gym, sports

. the Town Centre.

. The town has two railway stations - Burgess Hill, which is close to

the town centre, and Wivelsfield, which is in St Andrew’s parish.
Both are on the London-Brighton line and there are trains to
Eastbourne and Lewes from Wivelsfield. The Parish also has a large recreation ground, a nature reserve,
a local football ground, and, to the East, footpaths which connect to the Ditchling Country Park, on the
northern edge of the new South Downs National Park.

There are several schools in the town. Manor Field Primary
School is located within the parish, and there are two other
primary schools, Sheddingdean and Birchwood Grove, nearby.
The church also has close links with Burgess Hill School for
Girls, an independent school for 3-18 year olds. Other Burgess
Hill schools include St Wilfrid's RC School (primary),
Oakmeeds Community College and St Paul’'s RC College (both
senior), whilst there is a Sixth Form College in Haywards
Heath.

St Andrews Pre-School has used the church halls for some 40
years. It is independently run.

To find out about the area and its activities, please look at the following websites:

www.westsussex.gov.uk/ccm/portal
WWW.Sussexexpress.co.uk
www.neighbourhood.statistics.gov.uk/dissemination
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4. St Andrew’s Parish

St Andrew'’s is in the Chichester Diocese, in the Archdeaconry of Horsham. It is part of the Hurst
Deanery, and is one of three Church of England parishes in Burgess Hill. The Point, a Church of England
Fresh Expressions Church, also operates from a local school. St Andrew’s has a good relationship with
the seven other churches in the town and is a member of Churches Together in Burgess Hill. There is a
“Ministers Fraternal” which meets about five times a year, as well as a monthly prayer/breakfast/lunch
time meeting for all ministers in the town.

The Parish lies on the northeast side of Burgess Hill and includes a variety of houses, from recently built
owner-occupier estates to older Local Authority housing. The population is predominantly white, varying
from reasonably affluent middle class in some areas to regions of considerable poverty. The Parish has
population around 10000 spread across three council wards - St Andrews and around half each of
Franklands and Leylands Wards. The 2001 census shows the population of St Andrew's Ward
(Franklands, Leylands) was 4505 (4684, 4759) of which 21% (18%, 20%) were under 16 and 20% (25%,
20%) were 60 or over. 9% (4%,13%) of houses are in council tax bands A or B. There were 185 (30, 115)
Income Support claimants. More details may be found at www.neighbourhood.statistics.gov.uk

There are relatively few jobs in the Parish itself - in shops or schools and in a small tile works, which is the
last remaining part of the brickworks that dominated the town in Victorian times. The clay-pit attached to
this works is close to the Church and may be used for a large area of new housing in the relatively near
future.

In 2000 St Andrew's Trust was set up as an independent charity to encourage interaction with the local
community. The Trustees include a number of PCC appointees and also trustees from the local
community. The Trust has a management agreement with the PCC under which it looks after the day-to-
day booking and minor maintenance of the Halls, a degree of fund-raising to improve their facilities, and a
cafeteria, which is open to the public several days per week. Major maintenance of the hall buildings is a
joint responsibility with the PCC.
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5. Services at St Andrew’s

There are at present 250 on the electoral roll with
100 of those living outside the parish. In October
2008, the average weekly attendance was 196. A
total of 246 attended worship at Easter and 738
on Christmas Eve and Christmas Day.

Services at St Andrew’s Church have an open
evangelical emphasis and teaching is based on
what God is saying through the Bible to today’'s
world. The Church has always tried to be
inclusive and so there are two morning services
at 9.00am and 10.30am. We try to make our
worship relevant and accessible to those who
come. It is a mixture of formal and informal with a
wide variety of styles. A typical monthly pattern
is outlined below:

1st Sunday
9.00am Holy Communion (CW Formal with organ/choir)
10.30am Morning Worship (with band)
4.00pm Feast@4
2nd Sunday
9.00am Holy Communion (BCP said)

10.30am Holy Communion (CW Informal or an African Eucharist with band)
6.30pm Compline, Evening Prayer, Choral Evensong, Taizé or Celtic service

3rd Sunday
9.00am Holy Communion (CW Formal with organ/choir)
10.30am Family Service with Baptism (with band)
6.30pm Ignite Youth Service
4th Sunday
9.00am Holy Communion (BCP said)
10.30am Informal Service (with band)
6.30pm Holy Communion with Healing
5th Sunday
9.00am Morning Prayer (BCP with organ/choir)
10.30am African Eucharist (with band)
6.30pm Compline, Evening Prayer, Choral Evensong, Taizé or Celtic service

Wednesdays

10.00am Holy Communion
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Morning Services

9.00am (average attendance about 50) is the
more formal of the two and alternates between
BCP and Common Worship services. The BCP
Communions are said and the CW
Communions are led by an organist and small
robed choir. The hymns tend to come from
Ancient and Modern New Standard together
with more traditional items from Songs of
Fellowship.

10.30am (average attendance 100+) is less
formal and, at times, experimental. During this
service, kidZone (Children’'s Sunday School)
and VIiE*( the youth group) meet in the halls
whilst a Créche is held at the back of the
Church. The children come into Church at the
beginning of the Baptism service and during the

Peace at the monthly Communion Service. Children are admitted to Holy Communion from the age of
seven, once they have completed the ‘Welcome to the Lord’s Table’ course. The monthly Holy Communion
at 10.30am is usually a less formal version of Common Worship. Worship is led by a band using modern

worship songs.
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A Family Service with Baptism is held at 10.30am on the third
Sunday of the month. These services are viewed as an
outreach opportunity and no family is turned away if they live in
the Parish. If they live outside the Parish they are asked to
seek the permission of their Parish priest before bringing their
children to St Andrew’s for baptism. All are expected to attend
Baptism Preparation meetings and receive visits from members
of the dedicated Baptism Team.

Over the years various forms of experimental services have
been tried, all with the intention of reaching out to the
‘unchurched’. Easter Egg Hunt Services and Crib Services
have led to feast@4, which, along with Ignite, has received a
Diocesan Mission Fund grant.

There is a rota of volunteers who welcome people in the porch
before services, and coffee is served in the hall lounge after the
9.00am service and in the church after the 10.30am service.
We have a Prayer Ministry Team to offer prayer to individuals.
The members have done some training and are available after
services.




Evening Services

Ignite is a Youth Congregation which originated at St
Andrew’s some three years ago. It is held once a month
and is now jointly run with Gateway Baptist Church and the
Mid Sussex Christian Centre (MSCC). Ignite seeks to
attract support from all other Churches in Burgess Hill and
the Deanery. We encourage young people to join the
organising committee so that their views are reflected in
the style of worship. With the recent addition of MSCC to
the planning team and a new  website
www.youthignite.co.uk there is considerable optimism for
the future.

Other_Sundays (average attendance 10-15 people) On
the second and fourth Sundays, evening services may
take a variety of forms. The most popular evening service

feast @ 4 (average attendance 70 adults and
40 young people) is now in its second year. It
was devised as informal, lively, varied, family-
style worship held at 4 o'clock on a Sunday
afternoon to appeal to those people who were
otherwise occupied on a Sunday morning (eg
Sunday Football, shopping etc). It is
sometimes led by a Youth Band and is always
followed by food. Some of this new
congregation have come forward for Baptism
and Confirmation and have linked into Alpha.
Some of the ‘newcomers’ are now beginning to
introduce their friends.

is the Holy Communion with healing, which is held once a month.

Other Services

There is a 10.00am Communion service on Wednesdays in the Church - typical attendance is about 10. There
is usually an evening Communion service at 8.00pm on Ash Wednesday, Maundy Thursday and Ascension
Day, whilst there are two services (10.00am and 2.00pm) on Good Friday.

Other special services include: Christingle, Carol, Baptism Anniversary, Memorial and Open Air services.

The Open Air Service is held annually at the end of the
members from churches across the town. All these services

Burgess Hill Town Festival and is attended by
are generally very well attended, as are the joint

10.00am Sunday services which are held at Epiphany, Easter, Pentecost and Harvest.

In 2008 there were 12 weddings, 13 funerals and 22 baptisms (on the third Sunday of the month at
10.00am). Two of our Readers are licensed to take funerals, most of which take place in the Crematorium.
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Holy Communion

We believe that Communion is an important part of our life together, ordained by Christ and an essential
part of building us up into one body. We have a Book of Common Prayer service at 9 am, which is quiet
and meditative. Other Communion services are usually taken from Common Worship with a responsive
Eucharistic prayer. When there is a fifth Sunday in the month, the 10.30 service normally takes the form of
an African Eucharist.

Marriage

We believe in the importance of marriage as a Christian
institution. We have a steady number of people asking to
be married in the Church. Services of blessing are also
offered.

Women's Ministry
We have been blessed by a strong women's ministry in our

church. One of our members applied for the ordained

ministry and was one of the first women to be ordained in

the Chichester diocese. She served us as Deputy Vicar for

several years before her recent retirement. One of our lay

readers is female and two members are prayerfully
considering applying for the ministry. At St Andrew’s we would welcome the ministry of anyone called by
Christ, regardless of gender. However, we are part of a group ministry, which encompasses a wide range
of traditions.

6. Other Activities

Youth and Children's Work

During the school summer holidays, we organize a
Holiday Club, which is typically attended by around
70 children. There is a special Sunday service
following Holiday Club where the children give a
resumé of what they have covered during the
week.

There are two Church run groups for young people
in the Community: Friday Club for those aged 7-
11 and Andy’s for the 11-14 age group.

We also have Rainbows, Brownies, Guides,
Beavers, Cubs and Scouts who use the
Community Centre weekly and who join in some of
the services and events we run.
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Alpha Courses

The Alpha courses have taken place in the Rider Hall, beginning with supper at 7.15pm, on a Monday. For
the talks we have used a mixture of speaker and video. Numbers are typically between 10 and 20.
Responses have varied from people coming to faith, being renewed, learning more, and making friends,
to people never darkening our doors again.

A number of our helpers are people who have come to faith through Alpha or been substantially renewed.
We now have an Alpha Team responsible for organizing courses and we intend to continue with these and
try to invite more outsiders.

Worship & Prayer
On the fourth Wednesday of most months, there is a
Worship and Prayer meeting at 8.00pm in the Rider Hall.

Pastoral Work

The Pastoral Work in the parish has developed with a
Pastoral Team of some ten members, who visit the
lonely, bereaved and infirm or sick.

Emergency Prayer Chain

Anyone who needs prayer urgently can ask to be put on the
Emergency Prayer Chain. A message is passed down the
chain and members are asked to pray for the request
confidentially.

Housegroups

Housegroups are a vital part of our church life. They make it possible for members to get to know a smaller
group of people for friendship, support, encouragement and growth in the Christian life. They pray together
and help one another to apply the Bible to everyday life, usually following one of the sermon series.

There are seven housegroups who meet weekly, and three who meet monthly. Co-ordinators meetings are
held three times a year, where regular updates are given on current members, discussion/study material,
and sharing of ideas.

Adult Groups

0 Afternoon Fellowship has around 22
members who meet monthly on a Wednesday
afternoon

o Evening Fellowship has 25-30 members
meeting twice monthly on Wednesday
evenings.

0 Jubilee Club meets on Tuesday afternoons for
board games and refreshments

0 Oasis is a monthly club for people with

enduring physical health problems that affect
their quality of life.
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Men’s and Ladies’ Breakfasts

Regular breakfasts are held for both men and women.
The men, in conjunction with those from other churches,
tend to meet in a local pub and have a “full English”,
whilst the women prefer a continental breakfast in one of
our halls. Guest speakers are chosen both to speak on
topical subjects and to relate their experiences to their
faith. The breakfasts are an opportunity for members to
invite friends and neighbours to a Christian talk. Several
people have come to faith through them and joined the
church. The average attendance is in the region 50-80
people.

Social events

We have an annual ‘Community Fun Day' with stalls,
bouncy castles, music etc that incorporates (weather
permitting) an outdoor service. During our Centenary
year we held other social events including a Wedding
Dinner for couples who were married at St Andrew’s, a
Barn Dance, and a Teddy Bear's Picnic for the pre-
school children.
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School involvement

St Andrew’s has well-established links with Manor
Field School, which the Deputy Vicar visited
regularly. The school uses the church for its annual
carol services on 2 evenings. We also have a close
relationship with Birchwood Grove School where
the Vicar took Assemblies occasionally. He also
regularly took Assemblies in Burgess Hill School
and became a Governor some 10 years ago. Both
Birchwood Grove and Burgess Hill School come for
their Annual Carol service to St Andrew’s, as does
Sheddingdean School although it is actually in St
John’s Parish.
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7. Staff Team and committees

The Staff Team

The Staff Team meets monthly to plan details of services and to discuss other important church matters. It
comprises the Vicar, Readers, Children and Youth Leaders, Director of Music and Parish Administrator and
occasionally Churchwardens.

Standing Committee

The Standing Committee is available to transact urgent business between PCC meetings. It currently
includes the Vicar, the Churchwardens, one deputy churchwarden, the Chair of the F&GP, the Parish
Treasurer or Assistant and the Parish Administrator.

The PCC and F&GP

The PCC plays an important part in discussion and decision-making. It meets seven times a year. The
Finance and General Purposes Committee (F&GP) meets to deal with the details of financial and building-
management arrangements and reports back to the PCC.

Teams
Teams, which include non-PCC members, are responsible for various parts of church life, including
Worship, Pastoral, Mission, Children and Youth Leaders, Social, Church Reordering, Flowers and Alpha.

These teams meet when required and their recommendations are brought to the PCC.

Readers

We have three Readers, two men and a woman, who are on the rotas to lead morning and evening
services, preach and assist at Communion. They meet with the Vicar either together or individually for
review of their ministry each year. They share in planning the preaching programme and study series for
housegroups (church members, especially housegroups, are asked to make suggestions). They usually
attend the annual Diocesan Readers' Conference and Archdeaconry meetings.

Parish Administrator and Parish Secretary

The Parish employs a part-time administrator and a part-time secretary who work in the Parish Office
(housed in the Vicar's Vestry). The Parish Administrator deals with the day-to-day running of the Parish,
preparation of materials for Sunday services etc. The Parish Secretary acts as secretary to the Vicar and
prepares publicity material such as notice sheets and other publications.

We are very fortunate in that over 50% of the electoral role serve the Parish in a number of recognized
roles.
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Music at St Andrew’s

The music at St Andrew's is generally of a high
standard. At the main 10.30 service, the style is quite
relaxed and informal, led by a band — vocals, guitar,
drums, bass, keyboard and clarinet — playing
contemporary worship songs (Redman, Hughes,
Townend etc). The 9.00am and 6.30pm services are
rather more formal, often led by choir and organ. The
choir has 12-14 members, though this number is
generally supplemented for special occasions. The
organ is an outstanding instrument and has regularly
been used for recitals, especially during the centenary
year in 2008. In addition, the church owns a high
quality keyboard, a drum kit and a piano.

The church also has a youth band of 6-7 members and a very occasional orchestra. Both these groups are
in a developmental stage, but are showing signs of growing confidence with increased exposure.

The Director of Music is a professional musician who
is paid by the church on a freelance basis, working

on average 12-15 hours per month.

This post

involves:

Leading a team of musicians

Playing the keyboard or organ at most
services;

Co-ordinating the work of the robed choir, the
worship band and the youth band and
rehearsing with these groups as required;
Choosing music for the services and
preparing notes to assist the audio-visual
operators;

Meeting regularly with colleagues on the Staff
Team to plan and co-ordinate worship at the
church.

He is assisted by a deputy organist (unpaid) as well as a pianist and another organist who play on

occasions.
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8. Buildings and Accommodation

v

The Church

The Church was consecrated in 1908 and holds 300+. The building is constructed in red brick with internal
red terracotta at the lower levels The body of the church is open, with no pillars, and has a high vaulted
'barn roof' which gives good acoustics for the regular concerts which are held by Burgess Hill Symphony
Orchestra and by Burgess Hill Choral Society.

Seating is on a mixture 0f1970s pews and new stackable chairs, which allows some flexibility in the seating
pattern. The Bible is generally read from a lectern, though we also have a brass eagle. There is a wooden
pulpit that predates the Church, but sermons are often preached from the chancel and nave. A side chapel
is used for occasional small services.

There is an adequate sound system and a pair of overhead projectors and screens controlled from either a
dedicated computer or a laptop. Coffee trolleys are used after 10:30am services. A demountable child-
friendly fence is used to separate the Creche area from the nave.

There are no toilet facilities in the church- these are situated in the adjacent Church Halls. Four carved
wooden choir stalls occupy a large area near the Sanctuary. There would be scope for reordering, and we
have prepared a number of schemes over the years, but have made only minor improvements so far.
There is a desire within the body of the Church to reorder the Church building to make it more modern and
versatile for all types of services and activities.

The extensive graveyard is closed to burials and interment of ashes, unless into an existing family plot.
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Church Maintenance

The quinquennial report was last completed in September 2005. Large parts of the recommended minor
works have been completed. The major task of repairing the asphalt-lined high-level gutters on the South
side of the church has been approved by the PCC and is expected to be completed during 2009. All funds
are in place and a faculty is in progress. An electrical inspection, tree survey and routine maintenance of
extinguishers, heating etc are in date. Although not easy to maintain we have been blessed by the
generosity of church members both in time, talents and money.

The Church Halls - The Rider Hall (built 1961) and  Youth Centre (built 1980)

These are situated next to the Church and both can seat
around 100 people. They have male, female and disabled
toilets and small kitchens. The Rider Hall has a lounge,
used for meetings and for a cafeteria in the week.

On most Sundays the church youth groups use both halls.

The Vicarage

The Vicarage, which is adjacent to the church, was built in 1949 and extended in the early 1960s. On the
ground floor there is a good-sized lounge and dining room, a study, kitchen and downstairs cloakroom with
a long hall. The kitchen was modernized with fitted units in 2007 and the electrical system was significantly
upgraded at this time. The house has four bedrooms — two large doubles and two single bedrooms. There
is a separate bathroom and toilet upstairs, which could do with some modernization. Double-glazing was
installed about 8-10 years ago. There is central heating throughout, though British Gas has recently
advised that the gas boiler, which is 12 years old, needs replacing. Outside, there is a good-sized garden
with a large lawn area and a smaller lawn at the front and a single garage with forecourt space for a further
two or three vehicles.
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9. Financial Information

We have built a strong financial base, which allows the church to operate without too much financial
constraint. For the past few years’ income has at least matched expenditure, and designated funds are
available for property repairs. Regular giving accounts for 75% of the church’s income, which is keeping
pace with inflation. Appeals are well supported.

Key statistics for 2008:

General Fund Restricted Funds | Total
Voluntary Income £164,700 £42,500 £207,200
Resources Expended | £163,400 £63,300 £226,700
Surplus/Deficit £1,300 (£20,800) (19,500)

Expenditure included:

- a Diocesan Parish Contribution of £75,000. This sum represented around 75% of our Parish
Ministry Costs (PMC) with both a Vicar and Deputy Vicar. The PCC is making the same
contribution in 2009, which is in excess of our PMC. In the future, with one clergy, no difficulty is
foreseen in meeting our full PMC with perhaps an overpayment to support neighbouring parishes.
charitable giving of £14,000. The majority of this amount was given through special collections and
went to support missionary work.
£17,000 to run the Parish Office, which employs two part-time staff (a Parish Administrator and a
Parish Secretary).
redecoration of the Sanctuary (£16,000) and new chairs to replace pews (£27,000)

The overall deficit resulted from the expenditure on redecoration and chairs, for which donations and
legacies had been received in earlier years. There was a small surplus on the general fund, even after
allowing for depreciation of over £6,000 (ie without providing for depreciation the surplus would have been
£7,300).

At the end of 2008 the PCC held reserves of £110,000, mainly with the CBF Church of England Deposit
Fund. £83,000 is held on an unrestricted basis of which £36,000 has been designated by the PCC for
specific purposes — mainly building repairs. The PCC has successfully applied for grants from the
Diocesan Mission Fund for both Ignite and Feast@4. Their balances (total £10,000) are held in restricted
funds and £17,000 is also held in a restricted Reordering Fund.

9 Pendean

The PCC is the beneficial owner of a large four bedroom detached house, situated at 9 Pendean in the
Folders Lane area of the parish. The Chichester Diocese Board of Finance is the registered owner and the
Church Commissioners have an equity-sharing loan of 38% of the value of the property, which was
assessed at £320,000 in 2005.

The house was purchased for use by curates and their families. However the most recent Curate (who
went onto become Deputy Vicar until her retirement in early 2009) lived in her own house. For some years,
it has been let out and a large family currently occupies it. The PCC has considered selling the property
but has decided to continue to hold it at least until market conditions are more favourable.
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Support for Mission

St Andrew’s has a policy of giving away 10% of its net income - mainly to charities involved in Christian
mission, or supporting Christians involved in, or training for, full time Christian service. Local charities are
also supported. Collections on five Sundays per year and at Christmas are donated to charities under this

policy.

The charities which St Andrew’s supports include Tear Fund, Church Mission Society (CMS), Frontiers
Media, Church Pastoral Aid Society (CPAS), New Wine and the Children’s Society. A harvest appeal is
also supported each year.

There are formal mission links with Richard (who comes from St Andrew’s) and Sue Fairhead who work
with Frontiers Media, and Richard and Sue Kellow who work with CMS in Rwanda. Details of their work
can be accessed through the links below:

www.frontiersmedia.org.uk
www.cms-uk.org

Other charities are supported on a one-off basis as and when a need arises. As a centenary project

£5,000 was raised for new toilets in a school in Sierra Leone, which is run by a former student of the
International Bible Training Institute in Burgess Hill
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10. Person Profile for Vicar

Our Vicar must be a person who is totally dependent upon the Word of God and is open to the guidance of
the Holy Spirit. He or she must have strong leadership skills and be able to support and grow our large
and varied congregations.

Here are some of the qualities we are seeking in our new Vicar:
He/She should
Be an excellent preacher and teacher

Have the ability to encourage people to grow in their spiritual life (This would include being able to
discern gifts and enable people to make use of the spiritual gifts and talents that God has given
them)

Have an interest in children’s/youth work

Have a collaborative style of leadership including a willing acceptance of women'’s priestly ministry
Work ecumenically with other churches in Burgess Hill

Have a love for all people and a heart for outreach and mission of the church

Be willing to lead worship ranging from traditional services to experimental ones

Be able to communicate with people of all ages and have a sense of humour

Have a clear vision for the future of our church

In conclusion:

One member of our church saw us as different parts of a well-tuned orchestra. God has composed the
score, but we need a Conductor to lead and direct us. He/she does not need to be able to play every
instrument, but needs to draw the best out of each player while faithfully maintaining the vision of the
composer. Is that conductor you?

PR
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